
From: 	 Tahir, Nadeem (FTA) 
To: 	 Sinquefield, Robyn (FTA); Ryan, James (FTA); Luu, Catherine (FTA); Nguyen, Kim (FTA); James, 

Aaron (FTA); Nutakor, Chris (FTA); Day, Elizabeth (FTA) 
Sent: 	 7/6/2010 9:52:34 AM 
Subject: 	 RE: Honolulu Project Meeting Tomorrow 

The meeting tomorrow is the monthly on site visit and meeting that the PMOC team has with the grantee. They meet 
with the grantee every month for two or three days. All our PM 00's do this for all our projects they oversee. 
Normally, FTA regional or HQ staff do not attend or listen in on these all day and sometimes two or three day 
meetings. We get a monthly report and a trip report. FTA staff attend the quarterly review meetings with the grantee. 
We have not been having these with Honolulu yet. In the case of Honolulu we have been listening in off and on.  I 
hope this does not become a requirement because it would be difficult to devote this much time to one project on a 
monthly basis. 

It is good to know that an FFGA prep is being contemplated. The project is currently in PE. We don't know when the 
ROD will be issued because of some local Honolulu issues and therefore we do not know when they will be ready to 
ask for entry into Final Design. Soon  I  hope. 

Nadeem S. Tahir, P.E. 
Director, Office of Program Management and Oversight 
U.S.D.O.T. Federal Transit Administration, Region IX 
201 Mission Street, Ste 1650, San Francisco, CA 94105 
415-744-3113 (w), 415-264-3316 (c), 415-744-2726 (fax) 

From: Sinquefield, Robyn (FTA) 
Sent: Tuesday, July 06, 2010 12:14 PM 
To: Tahir, Nadeem (FTA); Ryan, James (FTA); Luu, Catherine (FTA) 
Cc: Nguyen, Kim (FTA) 
Subject: RE: HHCTCP - Roadmap to Final Design 

Hi everyone, 

Is there a meeting tomorrow? Is yes, could you please forward me the meeting announcement? 

Thanks, 
Robyn 

From: Tahir, Nadeem (FTA) 
Sent: Tuesday, July 06, 2010 9:45 AM 
To: Ryan, James (FTA); 'Berliner@infraconsultlIc.com ' 
Cc: 'Timothy.Mantych@jacobs.com '; Luu, Catherine (FTA); Nguyen, Kim (FTA); 'pkurio@honolulu.gov '; 
thamayasu@honolulu.gov 1 ; Sinquefield, Robyn (FTA) 
Subject: Re: HHCTCP - Roadmap to Final Design 

Look forward to working with Robin on this as we are on Central Subway. 

From: Ryan, James (FTA) 
To: Harvey Berliner <Berliner@infraconsultlIc.com > 
Cc: 'Timothy.Mantych@jacobs.com ' <Timothy.Mantych@jacobs.com >; Tahir, Nadeem (FTA); Luu, Catherine (FTA); Nguyen, 
Kim (FTA); 'Phyllis Kurio' <pkurio@honolulu.gov >; 'Toru Hamayasu' <thamayasu@honolulu.gov >; Sinquefield, Robyn (FTA) 
Sent: Tue Jul 06 09:25:36 2010 
Subject: RE: HHCTCP - Roadmap to Final Design 

Harvey et al: 

The completion of the FEIS is a useful milestone for a transition here in FTA HQ from me to Robyn Sinquefield as the team 
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leader for this project. Robyn coordinates FTA activities for all New Starts projects as they approach and obtain their FFGAs. 
I'll keep an eye on the project via Robyn -- can't wait to see the updated financial plan, for example -- so you do not need to cc 
me on communications. 

Thanks. 
Jim 

From: Harvey Berliner [mailto:Berliner@infraconsultlIc.com]  
Sent: Wed 6/30/2010 8:29 PM 
To: Ryan, James (FTA) 
Cc: 'Timothy.Mantych@jacobs.corn'; Tsiforas, William; Tahir, Nadeem (FTA); Luu, Catherine (FTA); Nguyen, Kim (FTA); 
'Phyllis Kurio'; 'Toru Hamayasu' 
Subject: HHCTCP - Roadmap to Final Design 

Jim: 

Attached is the latest version of the Roadmap to Final Design which will be discussed next week (July 7 th) with the PMOC at our 
monthly meeting 

Harvey L. Berliner, PE 
City and County of Honolulu 
DTS - Rapid Transit Division 
Deputy Project Officer 
Design and Construction 
808-768-6123 (o) 
808-291-5146 (c) 
berliner@infraconsultlIc.com  
hberliner@honolulu.gov  
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